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As part of Project IMPACT's efforts to identify and

: develop procedures: for conplying .with the impact reguiren ents of

... ."Public Lau S4-4B2, a..case stndyvvns adde of Illinois Cereer Education \

S -Projects at-the.
‘ JChildren Project.(cncp), wh

nunreness 1evel. First, ‘the Career Developnent for -
ich produced career "awareness .curricilua
14" junior high school students in 1970-72, .

vas assessed throngh intervieus ‘with. elementary school teachers and
adninis&rntors in eight schools in five districts. in I1llinoi8, There .

- V'Svno*evidence that: the: tea hers and ndninistrators contacted uere

;the -project or- its

aterials or that CDCP .had had any impact

ool districts studied. Howeyer, Project INPACT learned

his*stndxnthat@it was, inposs

PR

ntary, :sch
\re ot:t

a ‘01 ation -8
>xpose new prisoners

ible to generalize ‘about the

1l populntion £Tos such a ‘small snnple, nnd
need to nonitor chsnges of the gtoups intended

3 oup inpnct by the CDCP was not
D1 ffice. of Bdncation.) Second, the
%lsses uProgrnn, a .peévocational course to
Illinois correctionnl facilities to career

'ssibilities, ‘to-asse s their interests and skills, and to provide

ERIC

«and%posttest

_ "self-concept in ‘teras’ of. pr;
vocntionnl ‘needs, Project: I

' ‘on ‘prisoners! later- enployubility is not:known; and that impact of
eer*edncation progrnn :

progrnn content ‘¥ere: bnsedznore on’ students' inventoried vocetionnl

P needs and less ‘on: their expressed vocationnl interests. (KC)

kchoices, vas nssessed through pre-
. increases in accuracy of

rs! vocational . abilities and

cn found that ‘the impact -of ‘the program

'r‘prisoners night be facilitated if
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ment. (R&D) activities and changes in the vocational

'ni¢al Education, and. (9) an Executive Summary.

. vocational neéds. .

B g shm sy % SERR L e BuaemimemU s efs 0 FpKS L R TR L md wet el R

Abstract

;} N v

In order to |dent|fy and deveIop procedures for complying with the
IMPACT studled
(1) howf to define impact, (2) how to assess impact, (3)

v
impact requirements of ‘Public Law_ Su-482,

five problems

‘how to show cause and effect relationships between r\,s’earch and develop-

’ti"educatlon teaching-

learning situation, (4) ho»./v to predict the drobability of impact, and (5)
how to facilitate the impact. of R& D actlvmes The methods used in
these studles were to review and dlscuss views. of experts and litera-
ture reIated to the ‘problems and to analyze the process of impact in
selected cases of R'& D activities and exemplary programs in vocatlonal.
Findings of PROJECT IMPACT's activities from
August 1, 1978 to July 1, 1980 are reported in nine volumes: (1) Con-

education in lllinois.

text and Principles of Assessing Impact, (2) A Case Study of the
IHlinois Cccupational Curriculum~ Project, (3) A C-asé Study of the li-
linois Network of Exemplary Occupational Programs for Handicapped and
pisadvantaged Students, (4) A Case Study of lllinois Projects in Horti-

‘culture (5) A Case Study of lllinois Career Education Projects at the

Awareness Level, (6) A Case Study of the Occupational Survival Skills
Project, (7) Case Studies of Two lllinois School Districts with Innova-
tive Vocational Education Programs,_ (8) A Field Study of Predicting

-Impact -of _Research ahd Development Projects in *Vocational and Tech-
- - - P Q

Volume 5 contams jmpact - assessments of two 'career awareness"
projects. One of these projects was designed for use wuth children and

one was designed for use vgnth prisoners. The prolects were traced

__from-the bottom-up (i.e. intended users to developers of the projects).

it was found that .the elementary level teachers sampled were not aware

"of and therefore, not users of materials_produced_ by the proje¢t.

Flndlngs reportedwabout the . prisoner project indicated mcreases in
accuracy of self-concept'in terms of prisoners' vocational abilities and

L
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L ‘ : OVERVIEW OF PROJECT IMPACT £

" In 1974, the U.S. Office of Education (USOE) asked the National

Academy of Sciences (NAS) to assess the impact of 5pproxiﬁ1ately 250

_ million dollars spent by USOE on  vocational education research and-
development (R & D) activities during the ten years between 1965 and
I . ~

1974. The NAS committe on Vocational Education Research and Develop-

e

ment (COVERD 1976) reported thatethe R & D of the decade studies had
impact on curriculum -development but did not have documented wide-
. 'spread“lmpact on the knowledge, skills or employabnllty of large num-
bers of students. National evaluations of vocational R & D in addltlon
e - to the COVERD report have been similarly critical (Development Assogi-
, ates, 19‘§5 Rand, Corporation, 1975; Comptroller General of the Unlted
States, 1974). Acting upon these reports, Congress passed the Educa— .
tiondl Amendments of 11976 (Public Law 94-482) which rmandated the.
contracts for R & D in vocatlonal education not be allowable unless the
applicant could "d'emonstrate a reasonable probability that the contract
would result in improved teaching tet:hniques or curriculum materials
that would be used in a substantial humber of classrooms or other
Co learning situations' within five years ;fter \t'ermination\‘if such contracts"
. (Federal Register,, 1977) ) )
4 .' ) PROJECT IMPACT is--a state——funded—study~desngned to develop

procedures for assessnng the impact of vocational education research

;! ! and development efforts on vocatlonal education. The primary purpose
g ) of the study is to ldentlfy and develop procedures fdr complying wnth
U the impgct requirement- of Public Law 9i-482.
Loy 4

Qo ‘




AN

impact.. of several projrams of related projects which were funded by

" trieving documents identifying key beOple and interviewing them,

programs (cases) of related R &€ D -projects. For'the first year, it was

) "bottom-up"' analysis (see Volume 1, Appendix A, p.-43): The project

The study addresses ‘itself to three problem areas; (1) how to

def‘ne impact, (2) how to assess impact, and (3) how to show a cause- I
and-effect relationship between pro;ect actlwtles’and changes in the -

vocatlonal educatlon teachlng learnlng situations. The study also ad-e. o I
dressed two subsidiary problems (1) how to predlct the probablllty of l

|mpact and (2) how ‘to manage on-going contracts to increase impact
probability . ) ) 2

_The methods used to conduct this study were to review literatdre .

_related to the problem areas, to “interview individuals with experience

and expertise in the problem areas, and to analyze the process of

“the lllinois Office of Education/Department. of Adult, Vocational and
Technical Education/ Research and Developmen't éection and one project .
funded by the Comprehenswe Employment and Training Act (CETA).

The major, actlwtly of PROJECT IMPACT has been to analyze the -

decided to select two cases for "top-down" analysis and two cases for

-]

staff referred to -these types of retrospective analysis as "tracking.! .lt
was anticipated that the two types of traeldné would produce different
insights about impact. For example, bottom-up tracking might better
identify "bottlenecks" to impact than would top-down tracking whlle
"top-down" tracking mlght be more effective in relating project intents N R

and pro;ect outcomes " One staff member was assagned as "tracking -

manager" for each of the four cases and was instructed to -keep--a.

detailed log of her/his activities (e.g., identifying documents, re;-

recordmg data analyzang data).




? -
5

. Nomjnations for the first four case studies were sohght“ from mem-.

- ‘bers of PROJECT IMPACT's Advisory Committeea project consultants,
/ . »

‘g.” and project staff members. - The following cases were selected for o

- - -

"top-down" trackidg:

.

1. "A -Research and Development P‘r(.)ject in Occupational Educa~
& tion" (The lllinois Occupational Curriculum Project--1.0.C.P.)
.which was developed by-Joliét Junior- College and funded oy '

) s “ : them~and by the lllinois Department of Adult, Vocational and

-
-

<o Technical Education in fiscal years 1970-72. ‘ 5

2. " "The "lllin%is Network. of Exgmplary Occupational‘Pro‘grams for” ~
Handicapped %and Di_sadvé;\taged Studént's." At the time.the
case study -was initiat'e,d, the netwnrk was in its fourth Year

. of operation. It was in the "dissémination" stage and |0E/
DAVTE had funded lllinois State University to coordinate
dissemination for ,the Network's eight demonstration proje'cts.

-

! . ‘The third and fourth cases, which were selected for "bottom-uP" track-
ing, were: '
3. "lllinois Projects in. Horticulture." [0E/DAVTE funded some

twelve R & D projects in horticulture between 1967 and 1978.

Both private and public schools participated in these' R & D

9

. -

efforts.
4., ("Ulinois Career Education' Projects at the Awareness Level."
IOE/DAVTE funded three or more major projects in this area

betweer\‘ 1970 and 1978, and CETA began funding one for the

¢

lllinois Department of “Corrections in 1975.

% .

During its’ second year PROJECTWMPACT studied the "Occupa-

tional Survival Skills Project" and "Two lllinoig School 'Districts with

Ay
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Innovatwe Vocatxonal Edu_catlon Programs" and developeo a model for an

. /
“tmpact Assessment System for the Ilinois Board/’ of EducatuonlDuvusnon

of Adult,; Vocatlonal and Technical Education/Res h and Development
Section." . ¢ B ‘ ?g‘\, .

»

PROJECT IMPACT's activities for the: 1979. and M980« fiscal years

are .reported in nine volumes. Volume 1——Cont—ext and Pri'?eiples of

~  Assessing Impact—-contalns an ' introduction to PROJECT IMPACT, a
review of Jliterature and views of experts in regard to planned educa—

|onal cha and -impact, the methods used to. tonduct |mpadt case

.

studles a concnse listing o( references used during Phase 1 actuvntles,

A<

Supplemental reports of the project are contained in the following vol=

.
.

umes: J s .

Volume 2 =~ A Case Study of the “|||mOIS Occupational Cur-
riculum Project"

-‘Volur'ne 3 -- A Case Study of the "ltlinois Network -of Exemplary
Occupational Programs for Handicapped and Dis-

advantaged, Students" .
Volume 4 -~ Ao Cas'e Study of "illinois. rProjects in Horticulture"
Volume 5 -- A Case Study of "lilinois Career Educatnon Projects

. at the Awareness Level®

Volume 6 -- A Case Study of the "Occupatlonal Survivel Skills
. : Pro;ect"
; , Volume 7 -- Case Studies of ,"Two lllinois School Districts With

Innovative Vocatfonal Educatton Programs"

{
Volume 8 -~ A Fleld Study of "Predicting lmpact of Research
and Development Projects in Vocatnonal and Tech-

’ nical Education"

Volume 9 -  Executive Summary of Volymes 1-8 and Conclusions
and Recommendations for “assessing the Impact of

N o ‘Voeationtal Education

e 11~
v 44 ) hd ’

and appended materials such as the initial project proposal and data'-

colleg:tion instruments which were developed for use in case studies.

o ‘ Vocational Education .Reseairch and Development on -

-
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. Background of lliinois Career Education Projects

- ,'

-~

Career education is a p!anned,,se{iﬁence of learning activities based
.y . ’ R
upon Donald Syper's theorfof vocational development (1953). Super

hypothesi‘fed that each stage of vocatlonal development contalns a se-

‘

quential set of vocatlonal tasks and each set of tasks must be mastered

before an lndlwdual can progress to the next *. Typically career educa-

t|on programs divide these sets of tasks into{five curriculum Ievels"

awareness, orlentatlon bexploratlon preparat n, and advancement.

]

1. The maturity of a group of ‘students usually determines the\selec-
tion of -curriculum materials for that group. Groups in which most

'students have experienced normal relationships in their family, school

and. neighborhood™ are usually ready ‘for career awareness materials in

grades 1i-3, career orientation materials in grades 18-6 career explora-
tion materlaJs in grades 7-9, career preparat|on matertaIS\ln grade 10
(and upward), and -career advancement materlals after enterlng the

- world” of work and adjustlng to dit. In groups, where most ‘students have
. 1

been dlsadvantaged during much of thelr Inves, the level of maturlty

4

may pe much lower than in groups of mostly normaI students of the

same age. Therefore, learriing readiness for career °ducat|on materials
)
can vary w:dely .

-

Slnce 1963, k1:he State of lllinois has funded numerous pro;ects in

the area of career/ educatton but only several at the awareness Ievel )

' »

;lotable among these have been the Career Development for Children

Pro;ect Prolect Occupacs and Project ABLE which were all ‘funded by

thg Illinois Office of Edyqatnon/Dnvns:on of Adult,- Vocational and Tech-

- -
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‘“;» a nlcal Education/Besearch and Development Section and the Career Aware-

- | ' ness and Orientation °rogram which was a project for Illinois prisoners
;4.,:: o_i . that ‘was funded by the Comprehens:ve Employment and Training. Act.. . ——-
:;?%_J*;Abstractsmf*these pro;eﬁé‘tﬂ:sva;e con‘taldne‘d in the Appendix. , j

Vo g PROJECT IMPACT made a decision to study the impact of these

- . projects by tracking them from the bottom-up (i.e. \i‘r{tended users to .

: . i developers) A tracklng manager was assigned to arrange for visits to .

» - elementary schools and to become familiar with the career. awareness wé

__...,_:.w“ ] materials for use w:th first, second.and third graders. Another track~ - k

;_‘ ing manager was assigned to stu?d_y the career awareness project for ‘

(.. Priseners. . . ~ T

é;‘;;; _ ~The step for bottom -up tracklng were as follows: R

v 1. Col ct data on adoption of project mate’r—'l’al”s‘or.procedures, ) ) .-;

o . 2. ‘ Coflect data on their d|ffu=.|on o , S

_::H—° : '3\.' Co‘llect ,data on their fleld-testlng and evaluatlon h -

:,‘ : v "'_ll. ) Collect data on their development, =

';". P B ."C.olle:ct ata 'on their- origins, and ‘

' _,;:. .. . 6. . Collect data on“their future. : Y

) \ . After reviewi:ng ‘the career awareness materials, PROJECT lMPACT :

,_‘\{ ) made a declsﬂlqn to track only one of t.he rpro;ects for chlldren - the " ‘. ."

, . ,.Z o -Career Development for Chlldr,en, ’PFOjeCt (CDCP) and the Caréer Awaré~ ‘ .

«;‘ﬂ% "7 ness and Orientation Project (C'O’AP) for pri:oners. ,J R _

S , |

oL ‘ o 1. The Career Development for /_' ' T

«::.'* - - o 43 " Children Pro;ect (CDCP) . ‘

i . ‘The lmpact study of CDCP is dw:ded into a narrative report, a

;‘:’ B . summary of critical decisions, a flow c_rlart ‘zof "major events and an .

,:___F.WL"_’PaCt - incidence matrz.‘,-._v . . ‘ “”‘3’;

Q. o . . , S o . -
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1.1 Narrative Report of CDCP . )

The narratlve report of_the_bottom=up tracking. of . CDCP |s organ- - - I

e X et

|zed as fOHOWS' .lntroduction general de‘scription, adoption, diffusion,

v

testmg, development orlcuns, future, summary and conclusuons.
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. 1.1.1. Introduction

—

Initially,_. PROJECT IM'PACT planned to visit first, second and-

T LS

4 ra U

thlro grade classrooms in- 15 or more randomly selected school dlStl‘lCtS

~ 4 .
b N e -

in linois. However, to do S0 ‘would -have required more resources

[

(manpower and. travel money) than PROJECT IMPACT. _felt it could _ o

rd

allocate for one of its ¢ase studies for F¥¥9, Cens'equently, the Proj.ect
Director suggested that the tracking manager visit fewer districts and .t

" conduct more "in-depth" interviews. It was further suggested that one

district be arBitrarily selected from each of five regions in lilinois (i.e. i

" Metropolitan-Chicago, Eas_ter,ri [llinois, Southern Illineis, Westerr: Wlinois - '

and Central lllinois). .

Before arrangements were made for visiting classrooms, the district

superintendents were contacted‘, and each superintendent wes asked if

. ca“reer‘ education was a part of the elementary school curriculum in that _
N

s district. No site visits were scheduled if the response was negative. '. §

The -Bureau of Educational Research in the College of ‘Education at the .

Universify of Illinvis assisted the tracking marager in obtaining per- o i

mission to-schedule site- visits and conduct interviews. e

-

1.1.2 Genera!l Description

. The Career Development for Children Project was funded by the

lllinois Board of Education/Department of Adult, Vocational ~and Tech- '

» - s (-—
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nical Education/ Research and Development Section from February 1970

through August 1972. The stated purpose of CDCP was to schematize a

urrlculum model and supportmg literature to provide guidelines and

give impetus to career development programs for elementary and junior

high school students. The objectives of CDCP were:

° To éxpand the dialogue among state department person‘nel,
ocgupational" edt{cators, guidance counselors, and classroom
teachers for the pu'rpose of identifying and understanding the
role of each in the career development process. .

°©  To review, synthesize, and interpret the body of Ilterature

—~- - -- - and research related career development.

° To conceptualize the structure of vocational development at
different aée-gra\:;e' Iev::Is. .

°© ., To identify the vocational -development task characteristic of
each age-grade level.

° To iIIusltrate behaviors (performance objectives) characteristic
of each vocational developmental task. - i

°©_ -To develop a variety of curriculum materials and activities

which lead to desired behavioral cutcomes:.

° To evaluate the effectivéoess of teachers' guides and in-
structional materials in local school settings.

° To disseminate the curriculum model and polticy papers.

° _ To engage in staff development, pre-service, and in-service
teacher education. o |

° . To.stimulate further research to aid in the facilitation .of

career development for children and youth.
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. CDCP developed curriculum materials for each grade level first

through eighth. For ‘each.of the first through sixth grade levels A

teacher's guide containing five instructional. units were completed. Each

unit .consisted ef-four parts: (1) Purpose and Objectives, (2) Instruc-

tlonal Actlvatles, (3) lnstructlonal Materials, and (4) Related Refer-

eénces. -Separate “instructional activities and materials were then de-,

veloped‘for ‘ea_ch unit. For levels seven and eight a teacher's guide

‘and' student. text were devetoped. Descriptions of the materials for

-

each level are given below.

L] 5

T '

- .-Level I1l: Grouping Interest and Occupations

Level I: Becoming Aware “of"Me and“What | Do

Level | helps the child begln to acquiré a view of himself in terms

- o

of his own activities and those of others.

e

Level 11z Knowmg_My._lnterest and Making Choices

Level Il has a prlmary purpose to make the child aware that work

activities have a pote‘ntlal for providing ways in which his unique self

may be expressed. Ce .

PR Y

.
- ’

Level 1ll provides information about self and the world of work.

2.

-

Level IV: | Meeting Individual Needs Through Work '. .

oy e

Level IV-is desngned to present a perspective of the world where

people work together to meet their basic needs of survwal\ to meet

thenr needs for socnal interaction, and as a way of expressing their - . S,

~ 1
PRI . \
nndnvndual self-concepts. . ’ ) '




Level V: Meeting Cultural Needs Through Work .

In Level V the student is introduced to how the world of work has -
evolved from the pe‘rspective of basi¢c anthopological concepts. Aware- l‘
ness is developed of. how man meets basic human needs, how culture is
created in the process of meeting basic needs, how culture in turn .
imposes certain imperatives, and finally how these cultural imperatives* | '

. are met th'rough various typeé of human work activities. ~
. e . ‘\ -

Level VI: My Future Career Role '
The process of &e_giding what role students might play in the world ;

of worﬁ;‘;ﬁ“b‘l‘&‘e“a in Level VI.- Career development is presentedias a
process in which - students are already engaged. They begin to see :\ S

what their attitudes aré toward occupations; the way they feel about ’ -

school; their abilities, interest and values; and how they get along with

others. i . *
Level VIT: —Relating—Economic—Principles—to-Career-Rlanning ‘3
¢ At this level concepts and principles related to- economics and—— —— .
_ manpower are ‘introduced. Additionally, the study of the relationship A
' S
among the economic, social and psychological aspects of work is de- =

'signed to. help students better understand the reasons why péople work

R L AT I o

and help them understand those factors of work which are of primary -

«" importance to them. ) ~ . ‘ B

“a

Leve! VIII: Career Orientation and Decislon-Making .

The primary behavioral outcome at this lev=l.is the c;.larification of - .
a self-concept. Formulation of a career hypothesis is th'e end result of -,
clarification. The culﬁlinat_ion of thi§_ level is the planning of a pro- |

jected- high sc:hoo!Q program that is compatible with self characteristics

"~ and:occupational ‘goals. . -

it e o
3 B N - .-
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From. 1970-1978, CDCP published its own materiais. CDCP's publica-

tions ‘are listed in Table 1. Only the curriculum materials for use in =~ "7
t”;rst,a second and third grades have ever been commercially available. ‘ ‘
These career awareness materials were published by McKnight in 19748 2
The publication's title was The Career Development for Children Project. - J
Table 1. CDCP -PUBLICATIONS | | S
' . . ‘ \ . . Hg
1. _ Beiley, L. J. Career Development for Children Project\ 1970, 8 pp. .,
2., .- -A curriculum model for facilitating\caneer -development;
1971, 4 pp. - . ;
3. _, Turner, K. G. and Van Rooy, W. H. Some question and R
answers on. career development: An interview with CDCP, April 1972, B
4 pp.
4, L _ and Zimmerman, B. Children's conceptions of work and
play, February 1971, 8 pp. . : . \
5. Implementing career education, 1971, 4 PpP. C
6. Brenton, M. 21741 choices for a career, 1970, 4 pp. A
7. .Cole, H. Approache's to the logical validation of career development——— —]
curricula paradigms, 1973, 66 PP. )
8 Turner, K. G. A theory of the functional self, 1973 19 pp.
9. Van Rooy, w. _H. Readability studies and the writer of mstructlonal
materials, 1973, 61 PR- ‘ L é
10. Van Rooy, 'W. H. and Bailey, L. J. A conceptual model of the world T
of work, 1972, 31 pp. |
, < N N ¢ . } = \
1.1.3 Adoption o .
—~. "~ Eight schools in. five lllinois schogl districts were visited for the "“é
case study. Selectior} of these districts was described in section 1.1 of, g
this report‘ Inferviews ’were conducted with 19 elementary school 4,
teachers (18 from grddes 1 3 and 1 from grade 6), 3 elementary school q‘,é
p,rmc:pals 1 Title-l coordmator ’1 vocatlonal director ‘and 2 supermten- o :’
o
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LT . dents, . Visits with each teacher lasted approximately one hour. " Other

~ ~

LT ~-_v—interviewswaveraged about 30 ‘minutes each. From interviews it was

~a

learned that -career education (or the philosophy of it) was being taught

T~

T ln all of the school dis trigts which were visited. Teachers and children

were actively engaged in lessons or actiV|t|es in career’ development.

Teachers shared lesson plans with the |nterV|ewer and reported that
o stud_ents were very exci‘ted about théir:new awareness of car'eers..

e . _Teachers reported a,bout field trips that were designed to make students

5 aware of various careers, about programs to discuss community help-

*ers"., and about parents' visitations on ‘'career day" to speak to the
various classes about occupations, etc. Administrators reported that
_monies were being 'given by the State and various school districts’for .

L -

) . » R 3 - A
i career education projects and programs. Teachers were required to
LY

'
%
(X

justify requests for said monies by describing activity(‘ies) or curricu<
e

Py

“’ lum projects, s, field trips, etc. 'PROJECT IMPACT did not find any

”~

- ) structured" program designed to acquaint students about career de- o,

e velopment™ but fou‘n‘d““many*attempts—~to—inform..'studen;s_»abo'ut_career
development._ These approaches, strategies, etc. were teacher';-designed
and teacher—conceived. Some teachers were us'ing'textbooks and materi- , 4'?
als that . were 20 to 30 years old. Some schoo! districts and teachers 1
’were equatlng career  education W|th vocational education. It was

learned that a few teachers held the elitist att|tude that career educa- i

tion. did not, belong in an "aCademic" classroom. CDCP ‘materials -had- —
not been adopted in any classroom or school district that was visited
N : and none of the teachers or administrators were aware of the cbcP .

” % > . - <
Sy project. or any of its materials. ' l
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o 1.1.4 . Diffusion

Y v
.'/ .
T .~During _mid-1971 , the Director of CDCP undertook a review of
' : / . -

"currlculum development projects to identify tested strateglec for diffu- o
s1on emd 1mp!em°ntatlon of materlals foIIowung completion of formative %
/’ deye!opment. Because of the greater long range |mpact of projects

S - - [y A LT
A= - . which were dlssemlnat‘ed through_commercial channels (and conversely, :

R ol R

, ..+ . the iimite_d impact of projects wh‘ose‘materials were placed in the public

» P
e a

e
‘
¢

~ \"
DA . domain) the Director was prompted to-convene a planning conference

; amo"ng'_pr-ow”_ct.sta'fﬁ the Department of Adult, Vocatlonal and Technical

L E\ucatlon and the Southern lllinois Unwers1ty Foundation on August 12,
1971 \\mth\th\ view toward sollc1tlng commércial publlsher support for ? g
'developlno and ma\ketmg CDCP materials. On February 15, 1972° the
State Board of Vocational Educatlon -and Rehabllltatlon adopted USOE o
Copyright Policy as general gu1dellnes to be used for “state. admln;stered ;
'prOJects. . , . ' i

A Publtsher's Alert Conference was arranged by the Department of

-AdUtt*,“Vocatio’naI-and—'I'echnlcaI_Educatlon for March 29 and 30, 1973 in - - -

Chicago for projects deemed to have mass market potential (See Table

I R R R ey R

2). Three pubhshers .(Science Research "Associates, Houghton Msfflln

v

and McKnlght) expressed an m erest in CDCP and requested addltlonal

)

informatlon after the con-ference, Of the three, only McKnlght re-.

.sponded with a proposal on May 15, 1973. A letter dated June ~§3,~L973 -

N et e N gt s

_was transmitted to the. Départment ~of AdulthocatlonaI -and- Technical Z

oy whs wo.r

~

Educatlon recommendlng that McKnight be chosen to devenop and market ' -

~ = - . =4
- =i

the CDCP materlals.




e .- - Table 2. HSummary of
REQUEST FOR PUBLISHER A°SISTANCE
. )

‘March 29-30, 1973 -
The ‘Southern illinois  -University -at Carbondale, on the behalf of

v the Career Development for Children Project’, 'solicits proposals for

fon . ‘proprletary r!ghts to. the CDCP curriculum materials. In exchange for

the rights to publash and vend sich materla s the co’mmercual puollsher

will agree to jom with the Pro;ect in a.partnership to

’ o Establish short range, ~intermediate range, and long range )
] " goals _for- t_be_National_implementatlon~ f—-—the-——CDCP*”"‘*# ’

.

° Conduct a rrgorOUs evaluation of completed currlculum materi-
als to determine necessary revisions and/or addltlons'

°. Perform necessary product revisions, develop ‘related materi-
-als, and produce final materials in a manner which is keeping
with the best example of currently available materials at the :

-

elementary level; , ) -

o A3, €9 ot

. ) ° Conduct pilot and/or demonstratlon testing to the extent
2 Lo . Necessary to demonstrate thé validity, “utility, and trans-
" portability of pro;ect materials;

i T Ee e Provide in-sgrvice education and related- services for those
< ) " schools wishing to implement the program; and

0. Provide direct financial support and/or work closely with the

\ i i project to obtain additional monies for research and develop-
: g & " ment. . - .
\\ '~'.‘\‘r;’= 5 i ]
N Récipients of McKnight’s textbook catalogue and other sales_pub-
{ N

¢
LT F \_ licity were -notified by 'mall of the commerclally available materials by

Mcnght‘. However McKnight's experience had been in vocational and

ur-~ ' -. -technic :’educatlon and. Iargely in industrial. educatiqn. CDCP was their -
. ) - 0 ..

130

first ventur in publishing., materials for- use “in elementary schools.

rsons were not acquainted .'with this market and

e YTy e

e McKnight's sales

.5 catalogue sales _information did not reach it: According to CDCP's

il .any complementary materials.

K3

" Director, McKnight did not
‘. 5&3\

e g
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Other relevant factors related to tne diffusion of CDCP have been

HE reported by CDCP's ;lrector. S|nce 1971 (when ‘the career educatnon ;
4" S m;ﬂmovement began), 127 publushnnq compan|es have nntroduced career ST
!f S Aeducatlon maternals. In the early Seventnes "a large number of com- ‘ » S
E ’ ~~_pet|ng products .were, .available for an audience that was not ready" (few ‘
. elementary level teachers were aware of career education's theory or T “___..
& content at that time). At the ‘same time, elementary schools began to ‘
"’— B ~exﬁeﬁenmlfniﬁ§ enrollments. Closing of schools, firing of tenured . ’ T‘Z

(teachers and cuttlng of budgets - especnally for purchasing new instruc- ‘—*~j -
(‘ ‘ ‘ tional materials, began. lchnnght reported to the CDCP Director that ] ,,
o . the schools were spending less than 1% of their budgets on nnstructnonal B
g e . materials. S
,b i The 1974-78 sales data from McKnight lndlcated that 1,706 sets of
. *  CDCP materials have been sold throughout 45 States at a cost of about ’ e
$100 a set. CL L . .
'*““_” -GDGP's- -Director—teported that McKnight's cdpyrnght expired in Decem-

‘ ber 1979 ahd that CDCP materials are now in the pt'.lblu:..rdomann.
N

'1.1.5 Field Testing' and Evaluation ,{s T
o ) In June 1971, Level | materials from CDCP were tested with six | '
"’ flrst-gradevtea::h;s in Al‘ton,mlllnnons. The primary objective of the . ,
m ) ) ﬁeld test was to detﬁrmlne the extent to which teachers could implement _
the pr'ogram with‘only the multi-media instructional materials, teacher's
( - guide and-a minimum of lnservice training. ‘No major problems were i ‘
encountered by any of the six cooberating' teachers. d‘Many favorable B
comments were received related to a brochure directed to parents . |
’ entutled 21,741 Choices ‘for a Career (Brenton 1970). .
A ~ ’ . : . 3 .
ER[C——irm 2 R emtatees e

.
. - B . N
A
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o .  Some formative evaluation of CDCP was conducted by a third party
- ) - evaluator under- a separate contract :with the Department of Adult,

Vocationai and ‘fech‘nical Education. This evaluation was submitted by
\th_g Department to the lllinois Offi;:e of Eciug'ation. In addition to the
_ th.irc_i-party evaluation, the Cl_)CP manifested an active concern, for

evalua_:tion‘» in- the day-to-day modus operandi of the project. To supple-

ment the third-party evaluation, the digector contracted with’ Henry

Cole in January 1973‘ to develop an apprbach for conductidg an evalua-

a

tion of the CDCP intellectual fr:amé‘work. Other means of formative

évaluation -which were .carried out by CDCP are reported in section 1.6.

°

‘ 1.1.6 Development

« The development of CDCP curriculum materials and related activi-

-

ties occurred in three phases: (1) medel development and 'evaluation,

(2) prepar’atibn of experimental materials (staff), and (3) pre;;aratior;_of
~ . ' d -
experimental materia!s.

During the 'ﬁ,-s.t six months of the project (mi&-ffebrdar}l through

mid-July 1970) primary att‘ention‘ was devoted to a comprehensive review

- ——o;--f‘elatedu career__development theory, r'eéez‘:rch, and exemplary career
deyelopment and occupational information proje‘cts. A related research
project conducted by the di;'eCtor documenis a portioﬁ of the review of

: .

" literature (see the Appendix).

.
¢

A dialogue between staff and consultants was established in the
spring of 1970. _Meetings were held Ap!‘ibﬂ-la with Norman Gysbers
and Earl‘ Moore, with Edwin "Herr-on June 21-22, gna’-wiih Rzéha_rd

Swanson- on June 26~28 to explore various approaches to Vn_wédel develdp-

ment .and materials prepdration. In Augdst 1970 a preliminary model

-

«




’

an inventory of objectives identified in, a review of 26 selected career
developmeht-related -exemplary projects was prepared.

An invitational conference was held on Septeinber 3, 1970 in which
. . A

Larry Bailey presented the model followed by reactions from Herr,

Y

‘.

PR
]

Gysbers and Moore. <Convinced that the model had face validity, the

staff began to move into the next phase of cugriculum, deS|gn and

materials development., Minor rewswns and additions were made to the
_ 3

model and’ it was later duplucated and dlssemmated as A Curriculum

Model: for Facilitating Career Development (Balley, 197;1}

. - in October 1970 further elaboration of the curhculum model was

‘ begun. Basic purpose and functional themes for each grade leve: were
: N N

identified.” This outline was later published as an informational bro-

chure entitled Implementing Career Education (Bailey, 1971). Having

identified the emphasis for each g.rac;Ie le‘\‘/el, ‘work tasks were then
) ' differentiated among staff by grade level. Barbara 'Zimmerma;n under-
. took development of Level |. Kenne Turner %egan Level ’Vll. G‘eoffrey
Saintly began Level Vll'l..

p . In the first quarter of 1971, teachers!' guideé and student instruc-

tional materials were completed for bLevels | and VII. Development |

contlnued on Level Vlll The Director continued fonceptualization on
the remalmng grade levels., Design of Level || materials by Barbara
Zimmerman and planning for field testipg' of Level | materials were
Tnitiated, during the second quarter of 1971; In the third quarter of

1971, s;elveral important personnel changes occurred. Barbara Zimmer-

S e @ /
Wm’oved to lowa. Geoffrey Saintly resigned and his position was

-

fil.led,' by Michael Brown. Kenne Turner and William, Van Rooy were,

o -

i o v Redem st s e e res T s e e e

,beg‘5n to take shape. A working paper which described the model and °

-
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¥ : N . 1 .
»bromoted to full-time Researcher positions, Wiona Burns began worba as

v a Research Assistant. Subsequently, Van Rooy began%o develop " a

rationale and content -model for Level V. Kenne Turfer continued
, . S

development of Level VIII which was earlier begun by Saintly. Browns

‘had the re'sponsibility to develop an evaluation design, and. data’ cdllec-

|-\

tlon.,nnstruments tOxbe used for fleld testing Level VIil.

> —— -

-

. ﬁo new ‘activities were ln.:tlated in the last quarter of 1971. The
. contractual service portuon of the FY 1972 budget was not 3approved
until November 15, 1971. Development dimng the summer and fall of

1971 was nearly static becausé of budget delay Turner comnleted an -

abbreviated versnon of Level Vil whlch was used in the Alton field test

o beginning ,ln- January 1972. Browns comp!eted_the evaluation instru-

- "ments for the field test. At the end of February 1972, the original

project grant ._was ferminated and a new, i8 month Yunding pggicd ’ was

/

begun.‘ During the last quarter of sthe nrdject, staff development of

materials was restricted to completion of Level V and the second version

3

of Level vilt. Materials for the remainin'g levels were concluded to the

'pomt\where they were ready for the publlsher (for addltlonal develop—

..,\ N

ment and dlffuswn) .
I

In the fall of 1972 Zimmerman continued writing maternals for

?

Levels {1 and i1l which she had begun earlier -on the project. Prior to

her comp/letlon of these materials, Turner developed the purpose, ration- -

ale, obiéctives, and review of resource materjals-for Levels IV and VI.
This /6utline “was later used by Zimmerman. to develop product ‘and

’ . . . . ) s M
teache/r's guides for Levels -1V and VI..

A similar approach-was. done for Level V. Van Rooy prepared the

text and thumbnail sketches for David Hencke to use in completlng flnal

”




- S~

He also prepared working out-—
1 ]

d
-

artxé‘k for three Level V f\"f‘r{q

- lines for the Level V- student text{ and reference series whlch Angela

‘ . - -

' Koenlg and Beverly Hendee used to wrttg text materials,

’ [

ln November 1972, Randall Rlchmo_nd was contacted to develop a -

graphics~deslgn plan- for Levels Il and Ill. The plan.wa's subsequently ’

approved and comprehensnve artwork for these materials

Desxgn solutlons were also developed for the Level \ student text andA

L

: related reference series, - . Y a AT
3 @L. L ;

In March 1973 Van Rooy left the project and the Dlrrctor outl|ned

task descrlptlons for matemals which Koenlg completed. At this point
. ) :

the materials for Levels I- lll were lready for the publlshe‘ns.

Y 1.7 Origins Coo

T ' The idea for the Caréer Development for Children Project origi-

- 3 - ¢ L4

natéd with Larry ). Bailey in '1968. At that time Dr. Bailey was an '

Assistant Professor in Occupational Education at.Southern lilinois Uni-

V4 . :
.Dr. Bailey felt that there was a need for. ;

-

versity, Carbondale, llinois.

‘

‘ a curriculum model. and instruction in career education for grades 1-8,
and he developed-.a p"r".'oposa‘ for CDCP in 1969. This proposal’“ was not
a reply to a Request for a Proposal (RFP). The concept of career

education as’ we know -it now, that was so vigorously endorsed’ by

o Sidney P. Marland, durin_r; his tenure as U.S. Commissioner of Educa-
tion, had n‘ot“déVeloped when Bailey completed his proposal.
of Southern lllinois

On November 6, 1969 the Graduate School

4; . Universityl at Carbondale transmitted a proposal’ -on the behalf of Larry

J. Balley e‘ntltled Faclllta\ g Career Development at the Elémentary

Level to the llmonsngvxswn of Adult Vocational and Technical Educa-

vé completeda P

v ke -

Sl




tion.. The grant application. was subsequntly approved for fundlng for

the geriod February 15,.1970 to September 1, 1972 with a total budget

) / }:eé.lest of $132 696 _(In _actual pracftl/e,_“the project was approved for

i.g, M
$15 620 of Department support for’ FY 1970 wnth subsequent approvall

T e __,,_..-‘..

« contingent ‘on availability of funds ),_M - - !
-

. *°  For 24:. months the project was externally supported wnth funds

allocated to the state/under Sectlon 131(b) of Part C of the Vocatlonal

>
. /

Amendments of 1968 (Public Law 90-576) Then in FY 1972, Commls- .
sioner of Education Sldney P.. Marl/and declded to award $9 mission «of

g B Section 131(a) Part C discretlonary monles to the State Boards for use

¥

i "D ;_establishing career educatlon model programs. As a result of this
7 -

action the state of Illlnms was eligible for supplemental allocatlon of

$382, 790 from- the u.s. Office of Education. Illlnois set forth |ts plans,.’

(3

for. uslng the supplemental funds and when the plan "W aceepted by

l

U S 0.E., Illmons termlnated CDCP's orlginal grant and, awarded it a.

new 18 month grant from the dlscretlonary monies. Funding of cDCP is

summarized ln Table y,

] N

"l

.
& L. . PR

"Table 3. Funding of CDCP

<d A, Q1 <.
“,‘/»/’.» 4 G 4
e A s
Y
<
-

SOURCE DAVTE . Slu* - TOTAL

~ , !
Regular Part C . .
" Feb, 15, 1970 to 88,468 39,960 ° 128,428
Feb. 29, 1972 |

i -

G el

ot L
s

_Discretionary — . -
‘Part. C 116,193 ‘ > 28,165 144,358
Mar.1,1972 to - '
Aug. 31, 1973 .

' 4,661 68,125 " 272,786 -

N .

‘*To'tal faculty released tim

, fringe benefits, and indirect cost:@ 10%
of ‘total: direct; cost. .

s . . - )
T ! .

;
- Y « i . .-
: - . .
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'1'1“ '*‘Future» : T, ;

? "The future of .CDC? will be determined by the exposure of teach- ' ~

- e-'s ahd_admihistna_tocs to the project. ‘At this ‘time more people are

*

) pe,ommg aware of,..career educatlon and its implications. If teachens—' “

are .made aware of this project's multl-medla materials, .more of them may
a‘dbpt and use them. ~CDCP's Dlrector- feels the market situation for e

LN

i CDCP. materlals has |mproved and now that. the materials are in the
N publ:c domam he is seekmg a.-new publlsher (July 1, '1980)t ) _ o
" 1.1.9 Summary and Conclusions _
-In this. study 19 teachers, 3 principals, 1 coordinator, 1 director
& - ) (-4
. and 2 superintendents were interviewed to assebsythe, impact of the

" 'CDCP project i the classroom--a sa}nple of eight schools-in five dis-

tricts in Illinois. Teachers and administrators in the siudy were not

1

—aware ‘of ‘and ‘therefore. had not- adopted CDCP. They had not been

exbosed td CDCP through any workshops, meetings or con‘ventions.*

There ‘was’ no evndence that CDCP had any impact on the school dis- i

LS

tricts stuaied. ' ¢

& . :
One might. conclude from the study that the decision to ccnmer- ek
3 . K

cially publish the products of the CDCP project may have diminished its L

N

impact. on the intended target groups in elementary’ schools. However, %
the power of CDCP to attract federal funds i (s evidence that it impacted » :
at a hlgher level --the U,S, Office of Education. -

: .The decisnon by tﬁfpro;ect staff to field tést only in Alton, llli- o
nois and’ not cohdijct statewide workshops for teachers may also have :

-diminished the impact of CDCP for its intended users. | -

—_— N
. . . . - -~ ’ )
. - SN - ” ~
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It would be wrong to generallze from such a small sample as PRO- i

_.l!iC_T IMPACT studied. However to visit even 5% of the elementary

LWt

o _teag:her::L In_lllinois. would__have _been beyond-the means-of PROJECT-— ——=

~ . N - .

=3 = IMPACT. It Seems that the .I,ilinois-Department of Adult, Vocational and

- Tecnnical Education, . the McKnight 'PUb‘Ii':shing“Gompany and- PROJECT —
lMPAC_T all suffered from naivete when they ventured into what was
" new territory for them - the elementary schoot! The sheer size of this
= group calls for special sampling and dissemination consideratipns.
‘ From thiso case stuéy_, Wwe also became -aware Qf the need to monitor -

,"j_ .changes of the group(s) intended for impact. Otherwise, in our efforts

to assess the specified imnact at the. specified time, we can end up ,' .
. ) looking at the wrong group at the wroné time. When Dr. ‘Baile‘y pre—-'
< pared his propo’§al for CDCP in 1969 and when the State of [llinois-first
funded it in 1970, they nad no idea. that the most significant group

which would actually be lmpacted within_ flve years would be the

L U.S.0.E. in 1972! T -

—- : - - 12 A Summary of the Critical Decisions Affecting CDCP- -
o ‘ E Following is a summary of t’ne critical dec'isions that shaped the
;, . ) ) nature of the Career Development for.Cht_ldren Project. ' CDCP's Direc=
& ' . '“ ‘torvobserﬁved that this qsummar'y gives an impressiori that there was some
i f.:hronclogical order in the deci'sion’making process. ‘However he point-
« ) ed out that many decisions were made snmultaneously, ar'd required a
. lengthy period of time. Further, several of the decisions led to con-

sequences that affected all subsequent decision-making processes.

/
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Decision 1: - To_establish.- @ sound conceptual base prior to product
> . development. ' ) ’ ‘ -t

v
i

Y

.

'l'he CDCP chose to ‘pattern its R & D strategies along the liné of

Jeny Foutac.s

A

five functaons necessary ‘for the successful relationship among research, =
® s I

o S

development_,and appllcatlon' (1) exploratory research, (2) fundamental : \
S e — Y, vk

development, (3) specnflc development (4) design and provmg, and (5) ;‘Z@i

tra ining“; and follow. through-. . . ' .
'\ . T N , . H

4 .
4

‘Decision 2:  To reject tﬁe, ncapstone" strategy and pursue develop- - -
R :

B

\\' \ ment_of proprletary curriculum materials. ..
“ - - -

The original lntent of the prOJect was to fofmulate goals and objec~

~

tives and then select existing commercial materials to achieve those S

& ) ‘

-objectives. The. project would only develop proprietary products to Coy

achieve objectives. for which commercial materials were not available. L

The _project lqdickly discovered that very few products existed having

——

RS -

the capabuLty to fac:lltate career development ob]ectlves. Those materi-

als that di

have face valldlty were of such poor techmcal quality as to

be—unusable~-Because of -these_conditions and the project's good for- ' CT

‘tine in haL/ing a very talented, creative writer_on its staff (Barbara 7

e e > * _® . 4 ° '
Zimmerman)|, a decision to pursue development of originai prodixcts was oo
made. . d

Decision 3: To develop a process oriented curriculum. L

i
Dec:sxon y; h To employ a systems approach to curriculum deveiop-

3

ment. . . o

- * -

\ By . employing  this method, erphasis of learning would be on the Lo

! .
. A .

student rater thanl the teacher. ‘




F : « R . ,. - . : ' : ; b
{ 4 ) "’ l.i = . o . . - -

S : . SR . 30

e , ‘Decision 5:. To concentrate primarily on student-based rather than
F A P s 7

I - .

teacher-based materials.

. Decision 6: " To concentrate on curriculum development and to re-
N . K
strict active -field-testing.
Decision 7:  To decentralize materials development..
wT N The decision-to employ personnel to develop selected materials on a
contracted basis rather than on a staff basis was prompted by:
e " ’ . . .
o a. .The sheer magnitude of required development spanning grades -
j: - N 1-80 ‘ . S
::Tt' . .~b. The need for artistic expertise.
T . €. Barbara Zimmerman leaving the project.
—~* — - ..Decision '8! ~To seek commercial assistance in diffusion.
L , : '
T \ !
e T !
%‘ » L3
1
; a
T _
3 . \
t' . :
: .
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Author; beglns rev:ew and- synthesns . 3 :

T of Career- development theory and 1 1968. Y

' ,~research L S . e , " g

Author joins faculty at StU/C. N ; , “i

| Relédszd ‘time pr‘ovuded for proposed 1969 L@

. .preparatlon.A C : " .
Y Proposal transmitted.. ' ‘

CDCP funding begins. 1970 -
Curriculum model developed.
Conference for evaluation - ‘ ,
of curriculum model.
Model revised. Development - o
begins on Levels 1, 7 & 8. . \S

L - ¥ 1971 i
9 \ : ,;

.First generation Level | ° - b

; 1 & 7 _completed. ’ 5

Art completed for . .
Level 1. _ T

-

At + et R A P53 4




R

anfusion strategnes
mvestigated v

. CDCP, SIU,-DAVTE
planning conference

Development begins
on Level 5

Zitﬁm‘erman leaves.
Continues development:
of Levels 2, 3, 4 & 6.

1972

8 pilot test. .

Level 2 materials
complete. -

2

Discretionary funding
begins. -

r—

Y

1 ' Level 3 materials
< .. complete. .

P

HEa

e LY

X

~ Second’ géner;atioh
-Level 8 begins.

ey

L

Y

DAVTE copyriaght
guudelmes—reeemd_
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| Art begins on |
a\’l.evels 2,3 ¢ 5:'.: .

A% g -

<

e TN

- 1 —— Levels.2 & 3

e ‘ J- Lart completed.
_Publishers alert] -

. ‘ e 1973
: | conference |
| Cole paper.Jopt ;

¢

. . - A ] Level 5 design
i . , 1 § completed.
‘IVan: ‘Rooy. ‘ .

. -paper - :

-

qulish‘er selected.

Level- 4 complete.
< : :

Level 6 complete.

Levels 5 and
second version
Level 8 complete.

°

"
B s
o

Publisher pre-
production conference

Y
CDCP' funding
ends. Final

report sub-
mitted.

[UCRIT] RSO

.X :
McKnight production of.
commercial materials.
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" Groups I B ‘Tntended ‘Impacts : e ; Actual\lmpacts . . %
xlmpacted AR I .o lntbnded N - Unintended -’ . )

| ‘Directly: B 'Qlj]élitative: " Quantitative Qualitatlve Quantitative | Quajitative |'Quantitative T

7 ’ " 6 elementa ' N :
E]ementary Sc'mo] ] o _ .schob]‘teag;ers - ) i : I P

~tedchers- “and™ ; - - ; o . o
. 1 ‘in field test & . ) ' e
. acimmstrators ) . . 11,706 sets of / b T

et o fp o T} 13 |. T3] concp sold | 25/ 3k

| iindirectly: o S Favorable N S A PR
~Elementary school |, N comments from ' : . :
istudents and their parents about :

‘f.parénts - - ' a CDCP broch- |. °

\ : o jure on .
2 1 .18 11 i Jure o 120 26 - {32

'~:Sb;ggial interest _lCommercial o

2

¢t

rritena{ad' Groups ’*~nqp'i

I

e }Commercial

|- -groups: ‘ publication © fpublication ’ - -
N I Publishers of of materials of materials '
! --}instructicnal for grades for grades 1-3
s “materials - : =8 ) ¢ '
i 3 9 . 12 , 115 21 |- 27 33 "
Z.: 1 Directly ) i ’ . . $382 ,\790 i n N b

Federal funds
N Uni ted- ‘States  .° : ’ LU
" | Office of Educatmn . _ for I1linois

4 | ’ , 16 22 28 3
‘ . 'Ind'irectl'}h ’ '
1 & Is ' ’ 17 23 29 I

Spe‘cial interest i .
groups- . B

I
'

[~ Unintengi@d 'Gréu‘ps" Impacted
P
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2. The Career Awareness and Orienta'ion Pro;ect"
. The case study of. The Career Awareness and Orientation Project

.?
(COAP) for prisoners is. presented ‘in narrative form onl% e

vo v he v vo s

]
“

, 2_.1 Narrative Report of COAP ' Y

The narrative report of tracking COAP-. from the hottom- up is
SRR
orgamzed as follows: - mtrodu_ction, general description, adoption,

e, .

diffusion,, evaluation, developmerit, origins, future and di_scussion,

'S s —

a

’ 2.1.1 Introduction , -
-~ For 3 majority of ex-offenders ,employlment is the key to successful
reintegration into their ‘home community., Those who successfully pro-

_-cure employment opportunities are less likely | to return to the criminal

'justice system than. those whu must rely on alternative means of support

fo,rk themselves and their families. Correctional administrators involved

with correctional e‘ducation and'manpower programs generally agree that .

. . )

a «specifjc program is needed to help 6ffenders make a career choice, ;

develop ‘a,career plan, and implement the career pian through an educa- .

tional, - vocational. and/onro‘irfdustrial_ placement within the correctional

~ -

center. lt_-was _'en.‘visioned that a. program of thi‘s.'?nature should s'erve'
. as, a p"rerequisité to ongolng 'eddcational/vocational programs within the
lllinois correctional system, and that a resident havlng completed such a
program would 1) have more insight into courses of ’instruction’ which - L

were suited to his interests and abilities , and 2) be given preferential

le 4

.consideration in seIection *and enrollment in vocational programs within

*.the. . system. The Career Orientation and Assessment Program was ’ .

~ 7 ~
“ o -

designed to: meet these needs.

_;-.-




LT 1.1 2 General Description . .

The Career Awareness and Orlentatlon ‘Project was a cost reimburse-

_ment ntract between the Governor's Office of Manpower and Human

o Devé'lodfnent in Sprlngfleld l jnois and Joliet Junlor College in Jollet

X ‘
A Co Hlinois. The first: contract was funded ‘for $85, 102 for a performance -
j‘ L R . » v '
put .. period of 9§ months (August 15,-.lune, 30)- in FY76. The services to be
S fperfo'rmed for 324 ,b_r'lsoners* (108‘.at each of thre_e maximum security

prlsons for ‘men) was -to- introduce the prisoners to career possibilities,

assess their lnterests and skills in= thesewareas—-and proviae speclﬂc
“____’M

¥

R —

T ] lnformatlon regarding career -choices., The curriculum was established
3 as a prerequisite to ongolng educational /vocational programs available

- . within the correctional system. .

L . ' 2.1.3 Adoption
'A . . »
L . The Director of Inmate Education and Training Programs at Joliet

Junior Cc??e was contacted and asked about the Career and ‘Awareness
Orientatio

Program. It was learned that COAP was success?‘ully imple-

lnented at oneprison in the spring of 1976 and at two others in the fall
. "of 1976. One of thE latter programs operated onby two weeks because
Co " rlots.at the prison forced the administration to close-down all the educa-

.tional and recreational activities for a period of time. For a variety of

reasons, that program site is still. not in operation but the other two

are, -

’ .

) - o 2.1.4 Diffusion

e . H

o - From 1976 to 1978, COAP materials were not diffused beyond the

« original sites. But, ac'cordiné to the Director of Inmate Education and

4
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- Iﬁrainin:g at Jollet Junior College the COAP was ;implemented at a fourth .
site last 'year. This new site_is a facility for fémale prisoners of the , .3

: " ] [ ‘

State.. It was reported that the female students were e Tiot as enﬂwsaas-*

tic fasumaleus\leents -about..COAP because it didn't explore careers which © ::?

M ) N . * - . N
required "human relations skills". Consequently, the curriculum is to *
. r) . -, .

be. modified to better match the interests of the female -students. -
‘ v , :

-
o 4
—

-~
— . -

2.1.5 Evaluation - col

-~

'The only on-gomg evaluation of COAP has been student eva]ua- Coe T

tions of the program. At the point each student leaves COAP (whether

he/she has completed the curruculum or not), he/she is required to

complete a brief checklist and an open-ended evaluation .of the course.

_ Results of these evaluations are used to modify and improve the curricu-

lum. . . . . - .

. . : *y . _.’ )
) Two external \evaluations ‘ofr COAP were done by a member of "
PROJECT Cheney-Stern -

IMPACT!s staff in 1977 and 1978. In 1977/

comnared COAP students' and prospective COAP students' self-estimatesh

s (
i ’ .,

of vocational abilities ‘and vocatlonal needs with standardized measures e A

(test-estumates) of the same variables before and after the treatment

’ [ * o
lt was learned that> the correlatton :

between pre-treatment and post-treatment sel‘ astimates and test-esti-

group had partic:pated in \COAP

mates mcreased for both ‘groups but that the mcrease for the treatment

group (COAP students) was. sungcantly greate/ﬂ1an for the comparu-

P v 5

son . group (prospectwe COAP students)

These findings Constitute a - ¢ ~ |

N measurable cHange (lmpact) whlch can be attributed to a career educa-
1

/"
tion program -at the awareness level. This measurable change was




»

an jncrease in knowledge commonly referred to as accuracy of self-con-
?

cept. 'Accurac’y of self-concept is a dimension of vocational maturity.

The retically, an inaccurate self—c/:gceptabout vocational characteristics s,

H

-

causes a person to be vocationally immature and he or she is less Ilkely

-

- than | a _vocatuona!lx_ mature person to make realistic decisions about
choosing, preparing for‘and enterung a career. When the COi’p stu-

. dents" pre .and post—treatment self-concept scores were compared o, ‘e
_scc;?es of high school boys, it wes learned that the prisoners (who were
aduit males) were about asuvo'cationally mature as ninth grade‘boys'
before 80 hours of partucupatlon in the COAP course and that they

were about. as vocatlonally matire as twelfth grade boys after the
cpurse (See Fig. 1)..2 ' . .

In 1978, Cheney-Stern compared the vocational need prdfi'les of .
COAP students with occupations which would satisfy these vocational
needs and found that the occupations 'which most ;requently.matched
the .vocationa'l needs of these prisoners were repair-persons of statis-
tical and office machines and sales—persons of several types of goods.
(especially shoes, furnlture and sporting goods) It was also learned
that the occupatlons Wthh least - frequently matched xthe prisoners'
Qvocat'ion'ai.needs were auto mechanic, heavy equipment operatcr and-
various construction trades. When' these findings were compared to an
earlier stud); of essentially the same prison population ('Gallo;\h‘ay,. 1972)
some very inte’restirng discrepancies were noted.u Gallo:/vay agged the

3

prisoners #f they were interested in receiving voi:ationa_l trainin_é \during

5\
their incarceration; and, if so, what occupations were they interested .. - -

.

in preparing for and entering. Most —-prisoners ehtering.'the State

-
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’ 'prison system responded _that they viere interested in receiving voca-

tional training and that the occupations they were most interested in

“. werer auto mechanic, heavy equipment operator and various construc-

.tion trades. Occupations in sales or in office machine repair were not
~ mentioned frequently enough to be listed. The present prison curricu-

jum does not° offer career preparation in. these areas either, However,

when the possibility of offering such programs was discussed with

. prison and junior college representatives, it was learned that an office

machine repair program had been offered ‘at one time but was discon-

tinued because of obsolete and malfunctioning machines. Saies courses

T g —

‘ 'have not been offered and there seems to be reluctance to offer them

i - ' because of "exconvicts finding it difficult to obtain ]obs where they

-
8

’ would be handling money."

s i L 2.1.6 Development

‘o . As Joliet Junior Coiiege staff members becamé more involved in
| conducting educational programs at correctional facilities, they felt that
’ prisoners were more likely to be satisfied and satisfact_ory in the voca-
tional program if they-. had the benefit- gf career awareness and otienta-
tion education before making"ifdecisions about ca'reer preparation. It was

hoped that structured prevocationai, experiences would help prisoners to

: ’ make better decisions; and that, as a consequence, completion. rates in

.

career preparation programs at prisons would increase. Therefore the

g Ty e e e e S
A

! Career and Orientation and Assessment Program (COAP) was developed

R — ey e e e -

to orient new prisoners who desircd vocational training and was re-

quired as a prerequisite to ongoing educational/vocational programs

‘ avaiiable within the correctional system. ‘The specific objectives of the

'pcogram.as_ii_.Was_,or:iginall_y_'_deveIoped.by Joliet Junior College were:

42
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1. 'i'o.provid_e _an‘opportunity‘ for the inmates to explore career areas

Cot and specific vocational opportunities through the -use of written R

and audio—viépél materials as well as group discussions and hands-

e h w28

Lo
"" :
L1 SR ST R

on activities,

«

-

'

Y

2. To provide -an opporthnity for the inmate to Explore career-related

e AL o

#

* \“ .
ey

work samples and receive evaluative feedback on his abilities and

§

the potential for success in a given career choice.

3. To provide'an,opportunity'for the ihmate to correlate his interests

Rz
3% A TR mases

with exgerience from work samples, feedback from standardized ,

. .o o
s bl B8

- ~

measures, and consideration of available resources, resulting in a

e

LR

w |

career plan.

<o

I, To provide, at course completion, a written summary of the in-

mate's experiences in the program and an instructional evaluation

1,

to be shared with the inmate and maintained ih the appropriate
inmate file. : d

5. To provide assistance io the' inmate in obtaining the appropri§tg\ ' “
educational, vocational or industrial assignment within the corr;ec- ;

tional center upon his completion of the course. .

L
« v "

These objectives were to be achieved through learning activities

occurriné over a period of four weeks (20 hours a week). These

’

learning activities were as follows:

1. -Orientation to'Class: Orientation to class was a one-time activity
. . ) . o
taking approximately one and one-half hours.. Prospective stu- s

s - <

dents were introduced to the scupe and objectives of tfwe program . :

through - @, multi-media presentation and the use of brief work » . =~

. sheets, They' were also given some general information about the o

type of activi.ties_ in which they would be involveid during the

-

., course. ' : o v

4
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2. Completion of Student Agreeme.ri't Form: Men who chose to remain

o

et

3 - -

in the program ,were required to complete a form whereby théy

agreed to participate in the required activities of the course. D E

3. Orientation- to Career Clusters: Orientation to career clusters was '
” 7 . . "~ C

A . R

a one-time aét'ivity taking approximately.one day. This activity
was designed to give the student an overview of the career cluster ]

concépt and a very brief outline of clusters and their character-

T A an W23 A tev e gy £ R

v
“

: ) istics. This activity was i'ntended ‘to givé general information ‘
which would facilitate making decisions about further exploration.

4. Exploration: The maj"o‘rity of student's 80 hours was spent in c‘

- .

R three activities. These activities .were: exploration of career

' - clusters, exploration of specific careers, and exploration of work )

samples.

A. Exbloration of career clusters: A student could choose to

B

et

explore any one of the basic career clusters) in great'ér"“ detail.
. ‘ Thi.s activity- could be performed individually or in small .\_

groups. Detailed presentafions of - career clusters were avail- - ‘
" able to students. Students were encouraged to explore a
cluster in a variety of ways--comic ‘books, otr_mer written
materials,. audio-visual mdterials, and multi~-media presenta-
tiuns. ¥ Upon completing activities fo;' one cluster, a student
could choose to explore another cluster or go on to another
I ‘ type o'fllactivlty. ' 3

v . -
B, Exploration of specific careers: A student could choose to

-

. ) \ . explore any career. This activity éohld be performed indi-
T . | . .

) ot e
vidually or in small groups. Career exploration was carried

(L3

:

:

J— : : g -
-
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out in many ways. Ltiterature, audio-visual materials, per-

sonal contact with job- ihc“iiiﬁbénts from the "outside," promo-

tional materials. from occupational associations, completion of

various occupational inventories, and a computerized Voca-
N3 - .
tional Information Program (VIP) were among the many re-"

2y

sources available. Upon completing exploration of one career,

r « - -

a student could choose to explore another career or go on to~

another type of activity.l

e e .

5
% "en s

—

C. Exploration of work samples: \'iork 'sampling was designed "to

iox

¥
%

be a "hands-on' _a.ctivity for the purpose of career explora-

"

-

3
nE
i
B
5

tion--not career preparation. The work samples were de- °

E———

signed ‘to p%_fgg@bg,ckuto—th&stude‘ﬁf’émis inst.ructor
mx;g.}‘the student's skills and interests in worl.<ing with

people, data, or things. Initially, ten work samples were )

available. They were: office clerk, basic tools, sheet metial,

food services, small engine service, drafting, electricity and

electronics, 'plumbi?}g and pipefittir{g, woodworking, and.

»

soldering. Students. could spend up to two weeks in work

sample exploration.

,

Discussions of the World of Work and ‘Work Behavior: This activi-

ty was a.one and one-half hour weekly class meeting required of

¢ v M

all students. enrolled in the course. Among the topicé discusé’ed '

were: relationships with co-workers and supervisors, common

-~

employment skills and situations, and filling out forms. N

--Decision Making and Career Planning: Th.is activity gave s-tu‘dents

4
an opportunity to draw from their experiences and interests in .

order- —to—formulate»:aiwritten—careerﬂplan. It was at this point that

§-RIC

PAFullToxt Provided by ERIC
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s}y:‘denis needed to make decisions r;egarding future"'assignments-" ‘
jand.trgini%g» ‘The student's plan, alpng with" an evaluation '_written

’by his instructor, were forwarded to the prison's classification ‘

+ committee for-fifurther*actior;.‘ . ' “
7. Student’ Eval‘uati(;n of the Pi'og\rvam: . Al the p(;int a student egres-
sed from the course, he was réquir.'ed to complete a brief checklist .

) and an open-ended evaluation of the course. Results of these
evaluations were used to modify and improve thyé‘c_:ourse. " S

8, Rec(ﬁmendation to Classification Cot'nm'ittee: The‘ instFuctor- bre—
. ﬁaredﬁa written recommer)dation reg,arding assignment of the stu~ -

dent to -educational-er—industrial programs within the institution. -
‘This .marked the formal transfer of the student from COAP. : et
The COAP-coufse as it was originally deve[oped' is sumpmarized in )

- Figure 2. .
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2 i 7 Orugins

—
An Associate Yean of Joliet Junior College delegateo the Director
and the Coor nator for: inmate Education and Trauning Programs to

private consulting firm (Practical Arts and Vocational Educa-

FONY

cialists of Champaign, |ll|nous) in order to exchange ‘ideas for

development of a proposal to submit ‘ifor external funding of a

prevocational program for prisoners. The%plan was to obtain 'CETA
funds to hire three instructors (one for each prison site) and to allow
the instructors three months of lead-time to work together to develop |,
(rathe/r than to. ’purchase) course materials. Thus, the proposal was-
: i developed from a f_,elt-‘n,eed at the local level, submitted, approved and

e . funded; and the course materials originated with, the instructors who

. . B .
& » L4 ~

were hired to develop them,

2.1.8 Future _ )
g «)‘ ’ As explained earlier in this narrative report, the COAP program
-i‘f ] was 'discpntinued at ‘one site because of riots and has not yet been
;fi'f»f , re-‘-implem’ented The COAP courses continue to be conducted at two of‘
"f‘.' | the original sites with two. of “the original instructors! .(It. has been
A N - . - speculated that one eimpact of COAP may be instructor retention and
. , ‘that the. primary* reason for retention is that the instructors developed
their own instructional materials rather than purchasing them.) In R
,; 01979 ~the COAP course was implemented at the fourth site (a State .
prison *fo‘r, women). bi.it was not entirely successful. Consequently, it is
being modified to better match the interests of female prisoners\

The bases for selection of program content have been institutionai

’resources, pr,isoners', -abilities and fgxpressed interests, and manpower

B e e e e s o
R — -
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needs. At this time. there are no plans to select the types of career

- preoaration programs on the basis of prisoners' vocationai needs as

LV, PO

determined bv such instruments as-.the Minnesota importance Question-

?;';: SR 3 naire which measures 20 needs relevant to vocationai behavior.? The

- COAP instructors reponted.tbat-theywanted*to*use‘tﬁ“infor ation from

Coaa — - =~

B ;,& i Cheney-Sterns 1978 study to develop additional work’ samples for the

male prlsoners. However the time alotted for the CNAP course has
. “ since been reduced from 80 hours and there is not tinie to inciude any
additionai w;.rk sampies. As of July 1980, COAP will be offered at four .
) ’ ’ State prisons thiS fall. There are no known;pians for dis‘semination' of

L - COAP beyond these sites. N

2.1.9 Summary and Discussion .

- The Career and AWareness Orientation Program is a pre.vocationai
- . course for new prlsoners in the lllinois penal system. COAP is funded
: by CETA and conducted by Joliet Junior College on a cost-recovery
S, basis of aporoximately $85,000 amyear. The impact COAP -has had on
| students' empioyabiiit3 is i%t known. There is documentation that
COAP has had a posutive impact .of increasing the ievei of vocationai
: - maturity of its intended target group. There are additional data from

v ’

) this case study which indicate that impact of career education programs

for prisoners might be‘facilitated if program content were based more

on.'students' inventoried vocational needs and less on their expressed
. . \ -

»
4

¥ vocational interests. o R




2.2 Footnotes ' C

N ~

AR ‘ 1. Cheney-Stern, M. R. Effects of prevocational education on'self-

SERN ) estimates and test-estimatés. of vocational needs-and capacities of

_._“.__k',ﬂ._,.__»selected’ .male ‘inmates. Unﬁubllshed doctoral dissertation. Mln-
' ' neapolls.\ University .of Minnesota, 1977.

O‘Hara R. P and Tledeman, D. V Vocatlonal self-concept in

adolescence. Journal of. Counseling Psychology, 1959, 6, 292-301.

Personal communlcatlon from M. R, Cheney-Stern to J. D. Ross at
. Joliet Junior College, 1978. ;

Galloway, J. D. An- exploration of the personal social, educa-.
_tional, and employmen; characteristics. of male inmates entev'lng the
llinois penal system. Unpublished doctoral dissertation, Cham-
palgn-Urbana' Unlverslty of lllinois 1972..

1]
- . .

The Minnesota lmgyortance Questionnaire was used Ab\y Cheney-Stern
..in the 1977 an studies cited in.this report.
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* ‘As.more.and more schools became interestéd in developing K-6 career education progfams, there
. -.was.need-for transportable systems that would aid local schools in developing and conducting
areer. education programs. School personnel were asking, “What. should be included in a
program?-What: procedures have ‘other-peoplé used? How-does the infusion of career develgpment
3 -concapts: and sul Ject‘utter~concp’pts«tgkefph‘ce?” These kinds of questions imply that school
(A :systems: are. not always able to and may-not want to do all the developmental work associated
, 1 - th a cirricular effort. With this in'mind, the Curricilum Cénter for Occupational and Adult

.

- Education, United States Office of Education funded a project which had. the following purposes:
o .~ (1) develop, evaluate, and disseminate career education curriculum guides that are applicable
S * ¢ to-any schgol with-grade Tevels.functfonally equivalent to K-6 and which result in the
Filal integration of positive values and attitudes toward work, self awareness, development of
A1 decision:making skills, and awareness of occupational opportunities in career lines within
fas e --major- occupationa] fields; (2) develop, implement, evaluate, and disseminate sample teaching
ISR I Tearning modules for the K-6 curriculum guides achieved by fusing and/or coordinating academic
¥ : sand, occupation-concepts; and (3)-develop, evaluate, and disseminate a design of a K-6 career
. ;educatipnirist,ructionﬂ system which is adaptable to any elementary instructional program and

which may. serve as an alternative to present career education instructional systems.

ry - <

‘During the first contractual period (June 15, 1972—Jﬁne 15, 1974) the following products were
. produced: ~ ) :

e e e - _Anhotated-Bibliography-of-K-6-Career Education-Materi als
Coping Behaviors Dimension Guide
) Decision Making Dimehsion Guide
. Lifestyle Dimension Guide '
Self-Development Dimension Guide :
Interacting Dimensions Handbook (Attitudes and - .
. Appreciations, Career Information, and Edu- -
cational Awareness Dimensicns) . .
Teacher Education Materials for the Dimension Guides "]
Student Materials to Accompany the Dimension Guides

4
o8

l
- Msjor concepts and subconcepts for the dimensions, teacher goals, rupii performance tbjectives,
’ . infusion strategies which bring together career development and subject matter concepts, and
REACT (Reinforcement Activity) pages for students are included in the guides.

i Pilot testing of the materials took place in Buzzard Laboratory School, Eastern I11inois

University, Charleston, Iiiinsis. Children were actively involved- in helping design career
RN education activities, Field testing then took place in the Waukegan, I1linois Public Schools,
& . Springfield, Oregon Public Schools, Pueblo, Colorado Public Schools, and Beloit, Kansas Public
e Schools. These §chools represented systems that were in various stages of inaugurating-K-6
. career education'programs, Teachers in.two systems had receivéd no inservice training prior
Lot to implementation. In one system, teachérs were in the third year of a K-6 career education
2 <+l . curriculum and the other system was in the second year of career educhtion-program development.
N <

Initial field testing data from students and teachers indicatés that an extremely useable
product has been developed. The materials represent one of the first major curricular efforts
which actually shows how career development corftepts can be infused with ongoing mathematics,

1 ’ science, Janguage arts, and sociai studies programs; A highly soohisticated curricular design
TEEEAN has- been translated into processes and content that can be implemented in the elementary
B classroom,
::;:“ e _— ,
/
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' ,‘/cals and Objectives

of the project was to develop ex

perimer;tal career development curriculum
Supporting aims were to develop :

. The primary puv:poi‘e
. materials for elementdry and junior high school students.
a logicalytheoreticall raradigm and comprehensive, organized curriculum framework.

Procedures

YRS

ves the operational tasks were those of designing behavioral
descriptions to encompass the developmental tasks" of career development at various age levels,
deducing general and specific performance objectives at each developmental level, and designing
learning experiences to enable each individual to successfully cope with the demands of each
career developmental task. Curriculum materials and teachers guides were developed to enable
each student to Jearn about “self" and the ‘world of work" at greater levels of specificity.

Accompl {shments

- To achieve program objecti

3

N b
{

! T

A teacher's guide contai
and activities were develope

ning five instructional units and s
d for each grade one through six.

eparate instructional materials
A teacher's guide and student

text wers developed for both

grades seven and eight.

Technica

1 reports and descriptive materials

developed and have been deposited with
The experimental curriculum
competitive bidding.

ted to be completed for the

documenting the project's theoretical orientation were
the ERIC Clearinghouse on Vocational and Technical Education.
materials have been awarded to McKnight Publishing Company through
Commercial versions of grades one through three materials are expec
1974-75 school year. ;

Conclusions

The Career Development for Children Project has demonstrated high standards of performance
which are reflected in its conceptual base, materials development, technical memoranda,
National visibility, professional acceptance and future potential.
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////’ The materials were deveiope§,chrouqh a grant from the research and development N

\\bnit of the Division of Vocational and Technical Education, State of Illinois. The
project's original objectives were to design a model to provide occupational in-
formation to children and to develop positive attitudes toward work. A strategy - -
was adopted to help the .teacher think through practical concarns of teaching so that t
the instructional program would deliberately put children in contact with active
adults in their local comnunities, The materials were developed in cooperation with
teachers, administrators, pupil personnel workers, and.teacher educators in the
Northern area of the state., Participating educational workers tried out their own
and project ideas to test workability of ideas and suitability to local resources
.and objectives. Project staff transformed the ideas and designad media to dissemi~
nate suggestions to interested parties, On-site consultant help, workshops,
displays, a newsletter, and other means of communication facilitated the exchange
and production of ideas. .

e

The work of the teacher was a central focus of research efforts. How teachers
plan, how they draw upon the instructional support systems of the school district,
and how they utilize the human ard physical resources of the community were key
components. Materials emphasized practical'suggestions for getting started and then
led the teacher into systems thinking. An interested teacher could begin at his own
level of interest agd then move into greater involvement with students, colleagues,
ané community resources, This inductive approach encouraged teachers to keecp their
own style, their own best methods, and their own individual interests in the lives
of their children. .

ABLE's efforts were to sugqgest and share approaches which:

1. fostered inquiry skills designed to aid children receive and process
information from people in the world of work. (interviewing)
2, -fostered value clarification skills.
3, helped children learn how decisions and consequences occurred in the
* lives of human beings accessible to them.
‘ 4, integrated several acadenic areas around an organizing center of a .
person-in-the-occupation. '
5, featured a high degree of multi-sensory activities.
6. encouraged small group or class projects that would Simulate adult
activities, such as a newspaper or greenhouse sale.
7. éncouraged the development of individual interests and explorations.
8. developed a parental involvement proaram. .
9, encouraged future~oriented thinking.
10, perceived carecers as a range cof options available for exploration,
commitment, and self-fulfillment,

The “organizing center" concept and the "person-in-the-occupation” concefrt
were vizble new constructs, appropriate for educational workers because they
refocused work toward career development activities. Both of these key concepts
were adopted by Project People of Bowling Green, Kentucky, Peoria's Career
Awareness and Orientation Project, and Maywygod's Career Education Project. Other
school districts with extensive involvement“include Glen Cllyn, Waukegan, Rockford,
Bellwood, and DeKalb.

The project is a success in that it originated new ideas, refocused old ideas,
and generated great interest in the work of the practicing teacher as it relates to
career development. Many "ABLC" teachers have been utilized as talent for profes=-
sional meetings at the district, state, and national levels., The ideas can be
‘ transported by printed page, teacher displays, film, or people., Thousands of
pre~-professionals, professionals, and lay citizens have received project materials.

ABLE‘is alive and well in the imagination of the practibinq teacher.
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